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Workshops 1 (Sunday 11.00–1.00) 

Getting stuck in: editing narrative openings 
Eleanor Collins 

  
‘It’s often the case that the most strained moments in books are the very beginning and the very end – 
the getting in and the getting out.’  

— Robert Gottlieb 

‘The beginning is the most important part of the work.’ 

— Plato  

 
What options do we have when the first chapters of a manuscript are not working? How can we help 
authors draw readers in? Eleanor will delve into narratological theories of chronology, structure and 
voice to open up these questions. Together we will draw on our collective experience as editors to 
develop a list of possibilities to keep in mind when strengthening the beginning of a story. It would be 
helpful if participants could think about manuscripts they have edited that had problems with the 
initial chapters, remember what changes they suggested and consider how that worked. We will be 
sharing our experiences in the session. 

Don’t panic! How to stay calm in a crisis 
Melanie Thompson 

Life happens. And it’s impossible to prevent life’s ups and downs leaking into your working day – 
whether by gradual osmosis or a sudden deluge. But unlike employees, we freelancers or small 
business owners have no IT department, company health insurance or ‘compassionate leave’ 
allowances to fall back on when disaster strikes. We’re on our own: and the worst might happen. Can 
you handle it? 

Come and play the ‘Game of Editorial Life’. We’ll be taking a light-hearted look at the slings and arrows 
we all face, from the mildly irritating to the life-changing and life-threatening.  

We will work together, through the medium of a board game, to explore strategies that have worked 
for other colleagues and weigh up the benefits of different approaches to risk assessment and 
emergency planning. By the end of the session participants will be equipped with personal ‘to do’ lists 
and general checklists for ideas and actions to prepare their editorial businesses to face – and survive 
– a number of common threats and stress-inducers. 
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Live editing: non-fiction 
Erin Brenner and Sarah Grey 

In this hands-on, eye-opening workshop, Erin Brenner and Sarah Grey lead participants in editing 
passages from non-fiction texts. We’ll all mark up the same text, then compare notes and discuss our 
choices. How is it that different editors can make very different edits to the same text, without being 
‘wrong’? What are the factors that determine how deeply we edit, what changes we make, what we 
look up and how we approach different texts?  

Plain English for editors: concepts, techniques and selling ‘plain English services’ 
Luke Finley (co-authored by Laura Ripper) 

It will be appreciated that some texts display high degrees of improvability with respect to both 
comprehensibility and timeliness vis-à-vis achieving the aforesaid, going forward. 

Or, how do you make a text clearer, more concise and more accessible? 

At last year’s one-hour session, people said we could have spent another hour on the subject of plain 
English. So that’s exactly what we’re doing. 

The two-hour workshop is based on the view that editors are better placed than anyone to use plain 
English sensitively and effectively. It will cover:  

• what factors contribute to unclear text 
• the concept and core guidelines of plain English 
• what ‘plain English editing’ involves and how it differs from ‘regular’ copy-editing 
• who might need plain English editing, and how to offer it as a service. 

 
There will be some crossover with last year’s content, but much more time to practise plain English 
techniques and to discuss all aspects of the subject. 

This session serves as a taster for a forthcoming SfEP online training course of the same title, jointly 
developed by Laura and Luke. 

Questions for delegates in advance 
• What experience (if any) do you have of plain English editing?  
• If plain English editing would be a new area for you, what sort of work do you do now? 
• What do you hope to get out of this session? 

 
If you prefer to work on electronic copies of any exercises we provide during the workshop, please let 
us know. (We will have paper copies of everything you need, so it’s not essential.)  

Please email answers to lauraannripper@gmail.com. 

  

mailto:lauraannripper@gmail.com


Do you need to print this document? A copy of the session summaries will be included in your conference folder. 
3 

The budget and beyond: growing your business organically 
Alison Hughes 

You may be a freelancer but you’re also a business owner. Do you invest in your business? 

Investment sounds expensive but it’s not necessarily about spending vast sums of money. There are 
lots of small things you can do regularly to attract potential clients. Think of it as effortless marketing 
and it will soon become a mindset.  

Pressure on rates is a modern-day problem faced by many freelancers. Alison decided to invest in 
developing a specialism, which involved hard work and training but also a simple change of mindset. 
At this session, aimed at all proofreaders and editors, regardless of where they are in their career, she 
will share her experience and encourage you to consider how you could apply her tips to your own 
business. 

Corpus linguistics 
Tony McEnery, Vaclav Brezina and Luke Collins 

We use language regularly and frequently consult materials, such as dictionaries and thesauri, which 
help us to understand language. But language is very varied and sometimes the resources we draw 
upon, and our own intuitions regarding language, are at fault. So how do we explore language for 
ourselves? In this session, we will present an approach to the study of language, corpus linguistics, 
which uses specialised software to analyse large volumes of language to help us to better understand 
how language works. In the workshop, through a mix of lecture and practical, hands-on analysis, we 
will explain the background of the approach and show you how to use one of these software 
packages, LancsBox. By the end of the workshop attendees should understand what they can get from 
this approach to language and will be able to use some of its tools to gain their own insights into 
present-day English.  

This session will take place in a university computer lab so you will get hands-on experience of the software; 
you don’t need to bring your own laptop.  
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Sessions 1 (Sunday 2.00–3.00) 

Introduction to editing erotic fiction 
Maya Berger 

Do you dream of taking a red pen to blue language and purple prose? If you’re interested in editing 
erotic fiction but unsure of where to begin, this session will help you learn – and un-learn! – what you 
need to get started. This seminar-style session will focus on distinguishing erotic fiction from the 
romance and pornography genres, dispelling myths about erotica authors and readers, the delicate 
matter of specialist knowledge, niches and subgenres within erotic fiction, marketing yourself to 
erotica authors and publishers, and the art of querying sex scenes with authors. No prior experience 
with erotic fiction editing is required. 

Questions in advance 
Please email any questions to maya.berger@gmail.com. 

Working as an editorial collective, and internationally: life as a team 
Editing Globally 

Working with like-minded editorial colleagues can help you expand the range of services you offer to 
clients and take on larger-scale and longer-term projects. In this session, three members of Editing 
Globally, Katherine Trail, Kelly Lamb and Janet MacMillan, will discuss their experiences in setting up a 
successful collaborative editorial collective. All three have very different editorial backgrounds, as do 
the other two members, but all five have very successfully collaborated on a number of projects. There 
will be advice on how to find potential colleagues to team up with and the logistics of setting up a 
collective, how to organise work on large or multi-stage projects, how to work together, and what 
software and tools can help streamline the process, as well as a discussion on the personal and 
professional benefits of working in a collective. Questions, both before and at the session, are 
welcome. Discussion will be encouraged. 

Questions in advance  
Please email any questions to conference@sfep.org.uk. Questions will be answered in the session. 

What can macros do for you? 
Paul Beverley 

The only assumption here is that you’ve heard people talking about ‘macros’ and describing them as a 
‘good thing’. The session will explain what a macro is and will show how macros can enable you to 
work faster and produce a better end result for your client. 

We will look at two ‘levels’ of using macros: one requiring very little change to your way of working, 
but still useful, and the second for those willing to learn new ways of working and wanting a major 
increase in productivity. 

  

mailto:maya.berger@gmail.com
mailto:conference@sfep.org.uk
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This session will not show you how to actually start using macros; rather it will help you to realise how 
much there is to gain if you do. And pointers will be given as to what your next steps might be. 

Laptops not required. 

What do proofreaders of student writing do to a poorly written master’s essay? 
Differing interventions, worrying findings 
Nigel Harwood 

In this session, Nigel Harwood will talk about a study in which 14 UK university proofreaders all worked 
on the same authentic, low-quality master’s essay written by an L2 speaker of English in order to 
compare and contrast the proofreaders’ interventions. The study provides much food for thought for 
SfEP delegates: for copyeditors and proofreaders working with student writers, university lecturers 
whose students may be approaching proofreaders, and for university policymakers responsible for 
formulating proofreading guidelines and regulations. How can the inconsistencies in what is being 
offered in the name of ‘proofreading’ uncovered by this research be tackled? The implications of the 
findings will be discussed and debated with the audience.  
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Sessions 2: Something for everyone (Sunday 3.30–
5.00) 
 

Each 45-minute session will run twice, back to back, so you can attend two of them. There’s no need to 
book – you can choose on the day. 

Lightning talks 
Lucy Ridout and Robin Black 

The aim of a lightning talk is to ‘demonstrate a topic in a quick and insightful manner’. A dozen brave 
SfEP members have agreed to take on the challenge this year (six in each session). They will talk for 
five minutes each, assisted by slides, on something to do with editing or proofreading; they may even 
reference ‘Education, education, education’ as well. We are promised talks on proofreading for the 
board-game industry, life as a digital nomad, Kim Kardashian and a lot more besides. Whatever the 
subject, this is a great chance to hear your fellow delegates pontificate (briefly) about something that 
interests them. You can expect laughs, advice and probably some confessions too. Do come along for 
a listen. 

How the f**k do I style this? 
Kia Thomas 

Making style choices can be a right ball ache at times. Or is that ball-ache? This light-hearted, foul-
mouthed session looks at the issues editors may come across when dealing with the kind of language 
you don’t always find in the dictionary and you don’t always want to Google. What style decisions 
might you need to make when working with profanity? What general principles might you want to 
bear in mind? What regional differences might you need to be aware of? What resources are available 
to the sweary editor (or the editor with a sweary client, at least)? This session will look at some answers 
to these questions, and will contain (obviously) very strong language. 

Upgrading Q&A 
Anya Hastwell 

Thinking about upgrading your membership but aren’t sure which level to apply for? Or perhaps 
you’ve got enough experience, but don’t know if that course you took five years ago will count. Have 
plenty of non-publishing experience but having jitters about taking the SfEP’s editorial test? Why not 
come along to the upgrading Q&A session, where you can put questions* like these and others to the 
SfEP’s professional development director, Anya Hastwell.  

* To ensure that potential or current upgrade applicants can’t be identified by panel members at 
conference, what is discussed in the Q&As, stays in the Q&As! 
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How to get involved in the SfEP 
Lucy Metzger, Margaret Hunter, Sue Browning and Denise Cowle 

The SfEP is run by its members and depends on your ideas, enthusiasm and contributions to make it a 
thriving and successful society. There are many ways to get involved, from feeding in ideas to taking 
on projects of interest, such as writing or researching articles and resources, proofreading guides and 
training courses, moderating the forums or running a local group, representing the Society as an 
ambassador at outside events or becoming a director. In this session, four directors will discuss the 
various ways you can contribute, answer your questions and show how joining in can boost your CPD. 

How do I say that? 
Laura Poole 

Editors must sometimes deliver news that’s difficult to hear: raising rates, firing a client, detecting 
plagiarism and so on. This session will give you some tools and suggested language for 
communicating difficult news. 

Questions in advance 
Bring your toughest ‘sticky situation’ and we’ll brainstorm how to handle it! 
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Workshops 2 (Monday 9.15–11.15) 

Don’t edit books, edit people! Why and how to make presentations that people 
remember and act on 
Simon Raybould 

Presentations are a bit like taxes: unpleasant but unavoidable. 

So no pressure then – a presentation on making presentations. Simon is a research scientist who 
studied nearly 400 university-level research papers for his last book (Presentation Genius). In this 
presentation he’ll explore some of the results that make presentations more likely to be successful and 
stress-free … but there are no promises: there are plenty of tools that make success scientifically more 
likely but none that guarantee it. Speaking of which, bring your notebooks if you want to but leave 
your laptops somewhere else! 

In this session, Simon will share:  
• why presentations work – and why they don't, more often than not 
• some of the things you can do to make your presentations more effective 
• tools for overcoming nerves and making your presentations with far less angst 
• why you’d want to do all of that in the first place 
• what not to do (well, some of them at least!) 

 
Questions in advance 
Please email any questions to simon@presentationgenius.info. 

eEditing for multi-channel publishing 
Chris Jennings 

When content is edited in a browser and shared on a web server, there is a potential to convert this 
text and image in combination to a variety of formats. These formats can then be used in both print 
and digital product outputs. 

This session will demonstrate methods of editing ‘in the cloud’ within a browser environment, 
exporting out in various formats, and then show how these formats can be further converted for 
output to print-ready PDFs and eBooks. 

The concept of editing within a server-held repository also affords the potential for collaborative 
editing and version control; this will also be demonstrated and discussed. 

Laptops optional. 

What flavour is your business? Building a brilliant editorial brand 
Louise Harnby 

I’ll show you how to build a distinctive and recognisable online brand identity that’s rich in the flavour 
of you, and attracts best-fit clients. In the first hour, we’ll explore an accessible framework that focuses 
on you, your clients and your nemesis; how to use that framework to develop a set of core brand 

mailto:simon@presentationgenius.info
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values; and how to reflect those values with images, words, logos and colour. In the second hour, 
you’ll put the training into practice and begin the process of creating your brand identity live in the 
classroom. The workshop is suitable for any editor struggling to stand out in a global market. 

Live editing: fiction 
Katherine Trail 

Delegates will get the opportunity to evaluate and discuss their approach to editing and analysing 
pieces of fiction. In small group settings, editors will exchange views and tips on how to set rates, 
negotiate with clients, perform sample edits, run pre-editing checks and approach hands-on editing. 
There will be a selection of different pieces of fiction to work on, each with a focus on one or more 
particular issues. Wider room discussions will draw together the experiences and suggestions of all 
editors. By the end of the session, delegates will have learned new tools and methods for handling 
fiction and negotiating with clients. 

Show me the money! 
Laura Poole 

If you’ve been freelancing for a while, you may have met your original income goals and have a stable 
roster of clients. How do you grow? This session will discuss some steps for increasing income beyond 
just working more hours, such as raising your rates, adding subcontractors, getting into training and 
more! Break out of that plateau and get ambitious. 

Laptops recommended. 

Questions in advance 
Laura will send you a pre-workshop assessment. If you have any questions you can email her at 
laura.poole@mac.com. 

Writing for business: guidelines for editors on writing more clearly 
Howard Walwyn 

Despite their facility with language, professional editors and proofreaders sometimes find it hard to 
translate their editorial skills into their own business writing. This workshop aims to give editors some 
guidelines and tools to improve their business writing confidence, whether they’re writing emails, 
letters, CVs, reports, reviews, summaries, blogs, articles, policies or other documents. 

Impact and engagement are at the heart of all business writing: we want to avoid our reader ‘swiping 
left’ on our content, sending it forever to the virtual dustbin. 

The workshop will emphasise principles that apply across the board, regardless of format, and tools 
and techniques that are familiar to us as editors: story, structure, sound, the style guide and self-
editing. We will talk about knowing your reader and understanding their hot spots. We will do a class 
role play exercise, developing outlines for a set of fascinating, impactful business blogs aimed at our 
target readers. 

mailto:laura.poole@mac.com
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Sessions 3 (Monday 11.45–12.45) 

Using LinkedIn to build an online presence and find editorial work 
John Espirian 

Few editorial professionals use LinkedIn as anything more than an online CV. But as a growing social 
network with more than 560 million users, it’s the ideal place to promote your editorial business and 
stand out as a voice of authority in your field. 

This session is aimed at new and relatively inexperienced users of LinkedIn. We’ll look at the basics 
needed for a good profile that’s discoverable by potential clients. We’ll also cover the best practices 
for posting content that leads to engagement, which in turn can lead to more business. 

Questions for delegates in advance   
• Do you have a LinkedIn profile? 
• How often do you post on LinkedIn? 
• Have you ever received work via LinkedIn? 
• What is your main challenge in using LinkedIn? 

 
Please email answers to internet@sfep.org.uk. 

The healthy editor: managing yourself and your workspace 
Denise Cowle 

As editors we spend many hours at our desks. Our working practices and the space we inhabit can 
have a huge impact on our physical, mental and emotional well-being, which, in turn, can affect our 
ability to work comfortably and effectively.  

This session will look at how we can stay healthy while we work. We will look at the practical steps we 
can take and simple exercises and activities we can incorporate into our daily working routine. It will 
not be an in-depth look at workstation set-up, although this will be touched on. 

Questions in advance 
Please email any questions to denisecowle@gmx.co.uk. 

Introduction to medical editing 
Julia Slone-Murphy 

Medical information must be written well. Today, this is more important than ever – not only is science 
scepticism rife, but misinformation and scare campaigns can now spread across the globe in an 
instant, with potentially catastrophic results. Describing complex research in prose that is clear, 
succinct, accurate and readable is essential for persuading funding bodies, updating peers and 
educating the public.  

This interactive seminar will highlight the far-reaching importance of good medical and scientific 
writing, and the growing demand for medical and scientific editors. You will get an overview of the 
different types of work involved, resources on training and career progression, and practical tips on 

mailto:internet@sfep.org.uk
mailto:denisecowle@gmx.co.uk
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how and where to find clients, plus the chance to try out some biomedical editing using real 
examples. And you will learn how editors have the power to influence the public’s understanding of 
science and medicine.  

Editors of all experience levels are welcome. A background in science or medicine is preferable as this 
is usually a requirement for jobs, but the information in the session will be suitable for curious non-
scientists, too.  

Questions for delegates in advance 
Do you have a medical/scientific background? 

• Doctorate 
• Bachelor’s/Master’s 
• No degree but a strong interest 
• None – just broadening my horizons. 

 
Please email answers (and any questions) to julia@neuroedit.com. 

Using business information to increase your profits 
Erin Brenner 

Do I charge enough? 

How many more clients do I need to make the money I want?  

Should I purchase a new computer or attend next year’s SfEP conference? 

Your editing business has a black box of information that will help you answer these questions and 
more.  

In this session, you’ll learn how to decode your business’s black box and what to do with the 
information (aka, ‘data’) to earn more and maintain your sanity. 

Your business goals are unique to you, but the information you use to make smart decisions for your 
company is universal to every editing business – and the maths isn’t hard! 

Questions for delegates in advance   
• Do you currently track any business information? If so, what? 
• What information do you wish you knew about your business? For example, do you wish you 

knew how much of your income each client represents? 
• What is one struggle you have in your business that knowing more information would help? 

For example, do you struggle to determine a project fee for prospective clients? Do you 
struggle to understand if your business is making a profit?  

 
Please email answers to erin@righttouchediting.com. 

  

mailto:julia@neuroedit.com
mailto:erin@righttouchediting.com
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Sessions 4 (Monday 3.00–4.00) 

Advanced macros 
Paul Beverley 

As the title implies, this session is aimed at people who are already using macros but are keen to learn 
more. Different editors work in different ways, so a macro that suits one may not suit another, but 
there are so many multifarious macros available, how can anyone find macros to suit their taste? 

This will therefore mainly be an ideas session: come prepared to explain what macros you find helpful 
and why, and come with ideas of what macros would make you more productive or more effective. 
Together we’ll see if there are macros already available and, if not, maybe we can work out how to 
accomplish what you’re after. (If any of your requested macros are really not available, the speaker will 
go home and try to write them for you!) 

Questions for delegates in advance  

• Roughly how many different macros do you use currently? 
• Are there any specific areas of your work where you’d like assistance from macros? (The more 

specific the answers you give to this, the more I can focus the session on your needs.) 
 
Please email answers to paul@archivepub.co.uk. 

Confidence, commitment and lots of coffee: surviving the first year of your full-
time editorial business 
Stephen Pigney 

Launching a full-time editorial business is both exciting and fraught with challenges – particularly if 
one has neither a formal editorial background nor previous experience of running a business. This 
session considers the difficulties facing a new editorial business and how they can be overcome. It will 
argue that a business is a continuous learning experience that involves planning, theory, ideas, 
practice, mistakes, good decisions, reflection and self-understanding (and, optionally, lots of coffee). 
Based partly on personal experience, and partly on the distilled wisdom of others, the talk will address 
both the practical steps and the broader philosophy that can help a business succeed in the tough 
first year. Philosophers and psychologists will be discussed alongside writers on business; humour will 
be attempted. 

The session is primarily aimed at those who have just launched, or are thinking of launching, their 
editorial business, but the topic should be relevant to all freelancers. 

Inclusive language: the ethics of conscious editing 
Sarah Grey 

As the world changes, language changes, and the decisions of editors can make a difference in the 
lives of readers, writers and those being written about. How should editors approach and query 
sensitive topics, such as sexual assault, gender, racism, and mental and physical health? Rather than 

mailto:paul@archivepub.co.uk
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listing ‘good’ and ‘bad’ terminology, this session will focus on the ethical and editorial decision-
making involved in editing with an eye towards social justice and inclusivity. 

Questions in advance 
Please email sarah@greyediting.com with any questions you’d like her to address. 

Helping the EU write clearer English 
Tony Carritt 

The vast majority of legislative proposals and other documents from the European Commission are 
now written in English (and this is likely to continue even after Brexit), but English is not the native 
tongue of most of those who have to write them. Tony Carritt from the Commission’s editing service 
will look at the main issues he and his colleagues focus on when giving training to Commission staff in 
how to write more clearly in English. While trying to avoid becoming an English lesson, the training 
includes tips on structure and awareness-raising of issues such as the need to avoid ‘false friends’ and 
the EU’s copious jargon and acronyms. It tries to educate authors in how to apply Sir Ernest Gowers’s 
maxim ‘be short, be simple, be human’ – not a reflex that comes easily to administrations anywhere! 

 

mailto:sarah@greyediting.com
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